Meeting Date August 5, 2014
Iltem Number: 08-09

Subject: Resolution approving the consolidation of the Chaplin Group Home Commission and
the Rappahannock Area Office on Youth and authorize the County Administrator to sign an
agreement creating the Rappahannock Area Youth Services and Group Home Commission.

Recommendation: | recommend that the Board of Supervisors adopt a resolution approving
the consolidation of the Chaplin Group Home Commission and the Rappahannock Area Office
on Youth, and authorize the County Administrator to sign an agreement creating a new,
consolidated organization named the Rappahannock Area Youth Services and Group Home
Commission, subject to approval of the agreement as to form by the County Attorney.

Summary of Information: In 1990 the Boards of Supervisors of Spotsylvania and Stafford
counties, and the City Council of the City of Fredericksburg approved the creation of the
Spotsylvania, Stafford, Fredericksburg Group Home Commission pursuant to the Virginia
Juvenile Detention Facilities Act to operate a residential home for youth in the three
jurisdictions. This Commission purchased property and constructed a group home known as
the Chaplin Youth Center, named for Alvin N. Chaplin, Jr. and his wife Joady. The Commission
has operated the Chaplin Youth Center for 20 years, and expanded its mission to also house
juveniles, on a contractual basis, from Caroline and King George counties. The cost of placing
and housing a youth at the Chaplin Youth Center is $178 per day compared to the cost of $259
per day at the Juvenile Detention Center.

In 1989 the Rappahannock Area Office on Youth was created by the City of Fredericksburg and
the counties of Spotsylvania, Stafford, Caroline and King George pursuant to the Code of
Virginia to provide programs to reduce delinquency in the region by promoting positive youth
development. These prevention programs give teens an opportunity to be successful in the
community, and to avoid juvenile detention.

The Boards of the Chaplin Group Home Commission and the Rappahannock Area Office on
Youth have determined that it would be in the best interest of the youth in the region to combine
the two organizations into one. This allows for administrative and program savings, and
combines the functions of the Chaplin Group Home Commission and the Rappahannock Area
Office on Youth into a new organization named the Rappahannock Area Youth Services and
Group Home Commission.
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